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Greetings and Welcome to the Pink City Design Confluence

The following papers have been collected and presented here for your convenience. Please note that the papers are presented here
in the guise presented to us and therefore we have not edited or revised any content. In these circumstances, please note that the
Arch College of Design & Busniess bears no responsibility for their content, or for the expressed views of the authors presented in the
papers. These remain the responsibility of the authors themselves. The views and content of the papers are owned by the authors
and any further reproduction of their content is expressively forbidden unless you contact the authors direct for their permission.
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THE RIPPLE EFFECT

By Students of Foundation Department

“Art is not just about painting or performing or sculpting, it is about speaking a certain deep truth. This faceless installation is like a torch that emits
a ray of hope while the colours create a ripple effect. The installation proposes how the human race is richer and stronger for the diversities that
exist within us. It allows people to experience gender fluidity as a positive movement towards a more inclusive world. The colours over the white

surface of inclusiveness depict the beauty of diversity while the wings give the onlookers a message of peace and positivity towards this idea of
collectivism and gender fluidity.”
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FOREWORD

The contents of this book are a compilation of around twenty six research papers received as part of the 'Design
Culture - Pink City Design Confluence 2022, an international event scheduled between 9th and 16th March 2022.

With its theme Form Reform Transform and sub themes Creativity 5.0, Society 5.0. Harmonious Livability and
Design Leadership, the Design Culture drive of the Arch College of Design and Business has been conceived to
spread out far and wide in the creative domain for not only students, but mentors, researchers, professionals and
the industry. The intent is to create an interface between education and industry sectors to

debate on how Design-Technology led education can be leveraged to support the emerging economies of the
new world.

This compendium of these papers share research experiences of prominent design practitioners and researchers,
addressing to the theme and sub-themes which are central to the transformation of the meaning of design from
it's form and function based understanding to a much larger and meaningful context, which is the need of the
times during this complex and unpredictable world of today. This book is an attempt to make these exemplary
works of research available to interested readers.

Most of these papers have been delivered during the online research panel of the PCDC 2022 and for those
interested, it will be prudent to add that the actual content delivery by the authors may be accessed by searching
for the titles and keywords curated in the institute’s online archives.

Happy reading!

BHARGAV MISTRY

Dean — Design Culture

Arch College of Design and Business
Jaipur

India
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BIRD-BOX

By Students of Foundation Department

“Bird-Box is a term for not looking at something or avoiding it.

This installation is created by using the ignored scrap found in our surroundings using the Japanese technique of folding paper to form birds,
we have taken the term ‘bird- box’ literally and created a ball of birds using discarded papers. With the help of the light effect, the birds

appear to get dropped by the rain and create an ‘Organised chaos’”
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PREFACE

ARCH College of Design & Business has been disseminating quality Design Education with an Individual Centric
Focus for 22 years now, and it continues to do so! ARCH’s mandate is to nurture a culture of design and social
entrepreneurship, with a holistic, multi-disciplinary approach; and to create design professionals who can
keep reinventing themselves and position design more strategically as an integrator of aesthetics, business,
technologies and sociological concerns.

Through design education ARCH endeavours to empower students with the knowledge, skills, values and
attitudes to address the many interconnected global challenges faced today like Climate change, environmental
degradation, loss of biodiversity, poverty and inequality.

ARCH’s DESIGN CULTURE initiative was inspired by the need to harness the power of Design to enable the
aspirants of the creative and innovative domain to become Explorers, Creators, Changemakers and Leaders;
Learners who are on a journey to understand themselves and the world at a deeper level, experiencing learning
as a voyage of adventure and discovery; Self-directed practitioners who yearn to grow their creative capacity
and love the discipline of expanding their abilities to solve complex global issues; Changemakers who extend
the creative realm and focus on business and applied technology, keeping Circular Design at the epicentre; and
quality human beings who are team nurturers; passionate, receptive, confident, and socially inclusive.

Following the successful conclusion of the International Fashion Colloquium 2020, which culminated in the Jaipur
Responsible Fashion Manifesto 2020 declaration, ARCH has conceptualised and organised this Pink City Design
Confluence 2022. With the theme ‘FORM.REFORM.TRANSFORM', the Confluence is trying to facilitate forums to
analyse and contribute to the content and nature of training that could be considered appropriate for developing
the next generation of designers and Design Leaders capable of transforming existing scenarios!

As a prelude and a lead up to the Confluence, we have had eminent practitioners and academicians worldwide
address these concerns in over 20 online panel discussions conducted over three months. Recordings are available
for viewing on YouTube. Collaborating and supporting the event as advisors, Scientific Committee members, and
jury, are the World Design Organization (WDO), International Foundation of Fashion Technology Institutes (IFFTI)
and CUMULUS; forums in which ARCH holds full membership. The exciting content plan for this international
event can be explored on the ARCH website, along with the subthemes and participation guidelines.

The Confluence is acting as a hybrid platform where over 25 researchers from 10+ countries are presenting papers
and presentations on the themes and sub-themes of the confluence. There are Design Awards; a Designathon;
Design Story - a photo/ video competition; installations; the Design Dhara Exhibition; Design Culture School
Awards, and much more, where design researchers, educationists, professionals, scientists, and corporates share
their insights and culminated design learnings and experiences to examine the culture and effect of Design.

Mrs. ARCHANA SURANA
Founder & Director, ARCH College of Design & Business
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PARCHAAYEE

By Students of Product Design Department

“Nothing is as nostalgic as remebering your childhood memories”. Parchaayee , an ambienece light designed for the side table, brings you back your
childhood memories of flipping a sketchbook and playing with light and shadow. It is made from 20 guage brass sheet, with traditional jaali cuttings,
inspired from Maharaja Palace, Rajasthan. It creates patterns of jaali on the wall, which can be changed by flipping the sheets.
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AIKYAM

By Students of Interior Design Department

“Everyone in today’s world tends to stay in their own cocoon. But when two people come together, they tend to create a space and
environment of their own which is lled with their energies. We created a space where people can interact together and in India, one
of the ways is a marriage where the personality, behavior, and traits are analyzed on the basis of The Guna Matching system where
the minimum number is 18 which goes up to 32. As platonic solids show stability we incorporated the shape with crystal as the process
of crystallization solidies the shape more, making it stronger. The uid art on the product signies the thought of molding oneself

for each other wherein a person tends to adapt and embrace the qualities of their counterpart.”




CREATIVITY 5.0

IDLEATION
By Students of Foundation Department
“Transforming one’s scrap into another person’s treasure,
This installation is a man sitting idle and admiring nature
around. Form reform transform”




biljana.jovic@sfb.bg.ac.rs

ABSTRACT

This paper is focused on researching the scientific field of bionics/
biodesign and its connection with landscape architecture through
the design process of parametric modeling. Biomimetics, bionics, or
biomimicry is a relatively young but very modern scientific discipline
that studies models from nature, translating them into solutions to
current problems while ensuring their sustainability. The term bionics
is a combination of two areas: biology and technology. Biology is the
science of life, while technology encompasses the widely applicable
development field of constructive machines, devices, tools and
processes. These two areas, fundamentally different, in this case ideally
complement each other. Nature is the best teacher. The application of
biomimicry leads to faster solutions and answers to the great challenges
of the modern age. With the progress of civilization and the development
of modern technologies, the importance of bionics is growing rapidly
and becomes necessary in the humanization of today’s way of life. This
work is inspired by the flower of the dandelion (Leontodon taraxacum
L.} (Figure 1), a fascinating plant of exceptional vitality and cosmopolitan
distribution. The paper focuses on the analysis of the natural shape
of dandelions, using a bionic pattern and parametric modeling. It has
been shown that Blender software is suitable for parametric modeling,
generating of bionic parameter and sustainable solutions. Beside
this SketchUp and Lumion software were used. Since morphology
of dandelion flower is heading shape and seeds are with pappus,
construction of geodesic dome is suggested. The focus is in fibres of
pappus designed as illuminated elements which collect energy during
sunny days and release the light during night period. The enclosed form
of the geodesic dome enables the achievement of the greenhouse
(botanical) garden effect, which would represent a mini green oasis in
an urban environment.

KEYWORDS:

Biodesign, Parametric modeling, Leontodon taraxacum L.,
Art installation, Landscape architectural design
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Figure 1: Dandelions (Leontodon taraxacum L.)

THE MIRACULOUS POWER OF TRANSFORMATION
INSPIRED BY THE FLOWER OF DANDELION
(LEONTODON TARAXACUM L.)

DR. BILJANA S. JOVIC

Department of Landscape Architecture and Horticulture,
Faculty of Forestry, University of Belgrade, Belgrade, Serbia

1. FLOWER FORM OF PLANT SPECIES LEONTODON TARAXACUM L.

Flowers have always been a universal symbol of beauty, love, peace,
and bliss that we primarily associate with good and positive human
emotions. The shape, smell, color, and texture of flowers positively
affect human perception and create a sense of harmony.

Dandelion (Leontodon taraxacum L.) (Figure 2) is a very resistant
plant species, cosmopolitan in distribution and of exceptional vitality,
considered a symbol of hope, unity, peace, happiness, and childhood.
An interesting metaphysical association is that the dandelion is the only
flower that, in its stages of development, represents three celestial
bodies - the Sun, the Moon, and the stars. When it blooms, the yellow
flower looks like the Sun; when it matures, its white head (rosary) is
associated with the Moon, and the seed scattered in the wind translates
to countless stars in the sky. Only seemingly tender and vulnerable, it is
a symbol of perseverance and strength: dandelion is a “pioneer species,”
one of those plants that will be the first to grow roots after major natural
disasters, especially fires. Due to its regenerating ability, it is believed
that it collects and emits solar (cosmic) energy throughout the year.
Dandelion is a perennial herbaceous plant with milky sap, 2-100 cm
high and belongs to the Asteracea family. The rhizome is multi-headed.
From the vertical, well-developed and deep root, a leaf rosette emerged
and lay on the ground. The leaves are obovate to narrowly lanceolate,
usually deeply serrated and deeply pinnately divided, serrated. The
flowers are lingual yellow to light yellow, rarely orange-red or whitish-
yellow, arranged in a glabrous inflorescence. The fruit is a single-seeded
syncarp nut (achenia) with white papus. Achenia is light (gray to dark
brown) or black, never brown to bright red, with many prickly nodules.
The universal custom associated with dandelion is to pick the plant in
a blooming phase (white puffy ball), “make a wish,” and then blow the
seeds, which get scattered in the wind, allowing new plants to emerge.
The inspiration for creating this spatial installation (pavilion) is precisely
the adaptability, resilience, and great vitality of this plant species. The
wide distribution of dandelions directly depends on their reproductive
mechanism and plant material. In its overblown phase, the yellow
dandelion flower is replaced by a white ball-shaped head composed of
a large number of seeds (achenia) topped by a white pappus composed
of a series of fluffy filaments.

According to the researches, the key to success is the shape and structure
of the papule, which resembles a small parachute - an umbrella, thanks
to which air currents transmit the seed. The structure of dandelion
seeds and the way it is dispersed is a real example of how evolution
can influence the creation of mechanisms of adaptation and successful
survival and spread of a species. This plant is able to produce up to 5,000
seeds a year.

The aim of this paper is a symbolic presentation of an installation that
stylizes one such perfect form of existence. The whole life cycle of this
plant is made possible thanks to the tiny but very powerful seed, which
represents the spark and impulse of life. The essence of survival is found
in the seed carried by air and comes into contact with the element of the

earth, activating a new life and continuing the life cycle.

Pink City Design Confluence 2022, Jaipur



Figure 2: Dandelion (Leontodon taraxacum L.)

2. REFORM - SPATIAL INSTALLATION

Of particular interest is the harmonious shape of the flower, which
is often used as inspiration in architectural design. Examples of
modern architectural structures, whose basic shape is inspired by the
morphology of the flower, are based on minimal geometric shapes that
build complex structures. Possibilities for applying biomimetic principles
in architectural design are based on geometric principles, providing an
opportunity to develop various generic models based on parameters
originating from nature and whose configuration is adapted to the
requirements of spatial structures.

In this paper, the form of a geodesic dome was used as a basis for the
symbolic representation of the construction of the dandelion flower
plant form (Leontodon taraxacum L.).

The characteristics of the geodesic dome, its high resistance, durability,
and a high degree of functionality, as well as the spherical shape itself, can
be related to the properties and appearance of dandelion (Leontodon
taraxacum L.) in its flowering phase - white ball-shaped head composed
of a large number of seeds with pappus. The shape of the geodesic
dome is related both to the geometry of the universe and the molecular
structure itself. The shape of the geodesic dome provides excellent
aerodynamic properties and enables great resistance and durability of
this construction even in very inaccessible environments and climatic
conditions. Precisely out of these reasons, Buckminster Fuller pointed
out that a geodesic dome is the best way to secure human habitats on
the Moon, Mars, or other celestial bodies.

2.1.PROCEDURE FOR MAKING THE CONSTRUCTION OF A GEODESIC
DOME AND PART OF THE ACHENIA WITH PAPPUS

The first step in creating the structure of the geodesic dome, in the
Blender program, is to select the geometric solid of the icosahedron and
transform it into the shape of a geodesic sphere by a digital process of
geodesic triangulation. By switching to Edit mode, the lower half of the
sphere is highlighted and deleted.

After the first step, in Edit mode, the edges command is turned on,
the object is selected, and the Bevel option that defines the edges of
the triangles, i.e., future constructions themselves. Next step is to the
faces command and select all the surfaces of the triangles, then Extrude
Faces along Normals, which achieves differentiation and movement of
all internal surface (triangular).

At the end, the choice of texture remains. Using the same procedure as
in the previous step all surfaces of the triangles are selected, and in the
Material tab, the color is selected, Metallic is adjusted, and the entire
geodesic dome takes over the selected characteristics.

To single out only the mesh construction of the geodesic dome, all
surfaces of the triangles are selected and deleted.

To create the shape of a dandelion achenia with pappus, the option
Mesh> Curve> Bezier is used, and to correct the selected curve. In the
Properties category - Object Properties, , y, z coordinates are assigned,
and in Object Data Properties> Depth. On the Object mode, selected

ARCH College of Design & Business, Jaipur

command: Object> Convert to> Mesh from Curve / Mesh / Surf / Text,
allows continue working in Edit mode. In this way, the initial curve with
the help of Vertex is formed.

To form papule filaments in the Object Data Properties category, a new
Vertex Group is created. In the Particle Properties category, the Hair
command is selected; Number, Advanced is set, and Vertex Group>
Density> Group is activated. After this procedure, the pappus got its
basic shape.

The selection of texture and material is made in the same way as
described in the previous process of making a geodesic dome. To fully
create a 3D model, the installation (pavilion) inspired by the dandelion
flower in the overblown phase, it is necessary to add elements to the
shape of the geodesic dome that represent achenes with pappus, which
are characteristic for this plant species. A 3D model of the construction
of the geodesic dome and a 3D model of the element of achenia with
the papules previously created in Blender was added to the SketchUp
program in which they were connected and a glass surface was added.
After that, to add realistic effects, the 3D model was converted to the
Lumion program.

3. THE MIRACULOUS POWER OF TRANSFORMATION AS A
MANIFESTATION OF THE POWER OF NATURE

The process of transforming the shape of the dandelion flower is
fascinating, from the phase of the yellow flower to the whitish achenes
with the pappus that the wind blows. The whole secret of nature and
the absolute secret of life is hidden in one dandelion flower. Just as life
represents a great cycle, when something “dies” something new begins
to be born.

The whole harmony of nature is based on constant change.

The mythological bird Phoenix, which is reborn from its ashes after
death, symbolizes the power of resistance and transformation. This
fantastic creature dies because it knows that after that it rises and
becomes stronger. His resurrection from the ashes is actually a restart.
Due to its fiery nature, the Phoenix is associated with the Sun, where
there is also a resemblance to a dandelion - a sun-shaped flower.
Everything material is doomed to the time and space limitations as well
as to the constant process of change. Evolution is a typical example of
change, transformation for the purpose of optimal adaptation for the
sake of survival (on this planet).

From the phase of the yellow sunflower dandelion, after closing and
reopening, it becomes completely different - the yellow dandelion
flower turns into a white ball. Each change leads to something new, in
the case of dandelions, it establishes a life thread. Life continues to flow.
Many of these scattered parachutes will turn into new dandelions and
the life cycle continues.

In addition to selecting the metallic white geodesic dome construction
thatis glazed, the focus is on the papulae filaments designed as luminous
elements that collect solar energy during the day and are activated
during the night to emit light. The enclosed form of the geodesic dome
enables the achievement of the greenhouse (botanical) garden effect,
which would represent a mini green oasis in an urban environment.
(Figures 3,4 & 5)

Figure 3: Final appearance of a 30 model (installation/pavilion) inspired by a flower of the
species Leontodon taraxacum L.



Figure 4: The interior of the installation/pavilion inspired by o flower of the species
Leontodon taraxacum L.

Figure 5: The interior of the installation/pavilion inspired by a flower of the species
Leontodon taraxacum L.

4. CONCLUSIONS

This is why it is not surprising that today, in a time of accelerated
technological development and growing alienation from nature, people
have an increasing need to integrate with nature in urban areas. Bionics,
an area of connection of nature and technology, with its principles, can
contribute to that. The very essence of the growing presence of bionic
forms is that through nature, as a model, it has a positive effect on
modern human, primarily visually and psychologically.

There are many positive effects when the biomimetic approach is
included as a new methodology in the field of landscape-architectural
design. These original open-plan design models can be a new direction
in nature-inspired urban design.

The result of this research is a generated bionic art form that is
materialized in the form of conceptual solutions for the design of
spatial installations inspired by the flower of the miraculous power of
transformation - dandelion (Leontodon taraxacum L.)

“There is nothing that would be as
worth studying as nature.”

Nikola Tesla

Nikola Tesla was the greatest inventor of the last millennium, and his
inventions are the property of the entire human civilization. After his
discoveries, the world is no longer the same! Nikola Tesla is the son of all
humanity, not only Serbian and Slavic. In addition to Tesla’s mechanical
inventions, in the future there will be results for the humanities such as
sociology, ethics, philosophy, logic, ecology, psychology, physiology, all
the way to medicine itself.
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INNOVATION IN PRODUCTS FOR THE VUCA WORLD

As the Covid 19 pandemic happened, the processes for creating online
courses were intensified. Because people were forced to stay at home,
the entire educational system had to adapt. Classes started to be online,
and the idea of just teaching through a computer was proved not to be
the best way of teaching. Several educational institutions were preparing
their own online courses: it is scalable, as it can be accessed all over the
world and cheap: once the course is finished, the educational institution
can sell it endless. Although many of these educational institutions had
their processes of creating online courses still in their infancy, they were
forced to adapt to the new modality. But to what extent do these courses
promote student learning? What is the role of the design process and
its management for a better online course? On this article, we examine
Alumia’s design management for creating online courses and how its
design process management contributes to a differentiated course.
Located in Brazil, the company has its own methodology for creating its
courses. Firstly, the authors examine theoretical basis: what is design
process and design management; What does this mean when its related
to creating online courses; What education authors are used on Alumia’s
methodology. After that, the authorsexamine Alumia’s methodology
itself: How is the course actually made? How does the design
management is used and what are the

key results of it.

KEYWORDS:

Design process. Online Alumia

Methodology.

Design  management. courses.

Distance learning happens when students and teachers are physically
and/or temporally remote using a media so that the learning process
occurs. In Brasil, it started in 1904 through letters. Since

then it evolved using different medias such as Radio, television and
internet (Leite, 2021).

By the end of 2019 the world suffered a huge impact. The First case of
Covid-19 was detected in Wuhan, China. It affected different practices
such as shopping, working and studying worldwide. Nowadays we are
still learning how to do some activities and adapting to old ones. We are
living the “New Normal” as the Covid 19 pandemic changed habits and
behaviors.

The pandemic also changed how we study. As mentioned before, distance
learning already existed, but as the entire world had to practice social
distancing many classes were canceled: distance learning must happen
not only for adults, but for all ages and educational stages. “Adaption”
became the core word for different workers and Educational Institutions.
the core word for different workers and Educational Institutions.

When we think about education and knowledge we think about
development and innovation. And consequently we think about
technology. Technological advances happen exponentially. Educational
processes have also improved. We have rich contributions from
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renowned pedagogues, dating back to Ancient Greece until Paulo Freire
(1921-1997). Freire thought about a school that changes the lives of
its students. Every day, virtual learning environments become more
interactive due to web 2.0, allowing countless possibilities and using
different media so that students can learn and interact.

Decherney and Levander (2020) point out that perhaps mostimportantly,
where campus faculty are often left alone in a classroom, online learning
is always a team effort. Teachers and professors may be experts in their
fields, but not everyone can’t be expected to be experts in research to
support online teaching and learning. They [...] do not follow studies of
learning outcomes or assessment design strategies or adaptive learning
technologies. And so instructional designers have become the Sherpas
of online learning teams, experts in teaching and planning a course.
This analogy of Instructional Designers being considered Sherpas is
perfect as we understand that Instructional Designers are the ones
who help in a decisive way to achieve the main goal, which is learning.
Long before COVID-19 provoked the global wave of online educational
disruption, since 2004 the online educational field has been growing but
lacking in professionals capable of not only adapting to the online model
but also knowing how to interpret and develop new methodologies.
Hybrid teaching, mediated by technology, had been adopted by most
Brazilian universities.

In the same way that the virus boosted online education, it exposed
other weaknesses such as the natural requirement of adapting the
curriculum to the applicable active methodologies. It is still common
using corporate teaching practices. Using very little of the concepts of
andragogy and at that time, more than ever, it was necessary to apply
concepts of heutagogy.

“In this scenario, it is clear that the lack of skills and
competences of its main actors has turned into the
assumption that online or remote teaching is the villain of
the state of confusion and stress generated by the pandemic
in the Brazilian educational ecosystem, however, given
Historical evidence demonstrates that this impact stems
from the lack of adequate teacher training and the lack
of equipping of Educational Institutions (Els) to deal with
technologically mediated remote education or teaching.
There are also reports of resistance to distance education,
located especially in public education, aggravating the
unpreparedness of teachers at these Els for this new
imposed reality.”

(ROCHA, 2020)
Translated by the authors.

Filatro and Cavalcanti (2018) say that the use of immersive virtual
environments, using AR and VR, promote interactive learning
experiences. And as we will see later on, interactivity is extremely
important so that those involved are not spectators, but part of the
processes.



“Education can be at a distance, but the relationship must be close.”

It is already said that, in a very near future, education will be mediated
not only by Virtual Environments but by Artificial Intelligence - Al
However, we know that, for this to happen, the creative and innovative
supply of technological artifacts is necessary. And for that, the alignment
of skills and abilities of design professionals will be essential.

ALUMIA

Alumia is a Brazilian educational startup located in Sdo Paulo, Brazil. It is
an OPM (Online Program Management), creating and managing courses
for different Educational Institutions. It manages the entire process: not
only it creates the courses but also creates the marketing campaigns
related to the courses, registering the students and tutoring them.

For running this operation Alumia has different teams, working for
different areas: sales team, marketing, education and innovation and
tutoring. In this paper we will be discussing the role of the

education and innovation team.

ALUMIA’S METHODOLOGY

According to Leite (2021), Alumia’s methodology offers 5 operational
proposals :

Multiple Operational Proposal: The educational content is presented
in different media such as videos, ebooks and podcasts. This proposal
relates to how the student learns and is designed to fit all learning styles.
Current Operational Proposal: It relates to the educational content that
is presented to the student and its relevance for its life.

Gradual Operational Proposal: This Proposal is related to the complexity
of the content that is being taught. The content is always related to
previous knowledge known by the learner and it gets more difficult as
the student makes progress along the course.

Iterative Operational Proposal: The educational content is offered
more than once using different media and activities so that the learning
process actually occurs.

Collaborative Operational Proposal: It relates to how the student learn,
becoming the star of its own learning process.

As mentioned before, the faculties themselves may not know the
process of creating educational content for online courses, as used to
perform in classrooms. For this reason, Alumia has its own course so
that the professor can write its own online course.

This course is based on the hero’s journey and this idea of the journey is
used to create a more immersive course. It is divided in 3 acts:

Act 1- Welcome - How the course is divided: how the content presented
will help the student solving its problem and who is the course instructor.
Act 2- Learning Trail - The Educational Content itself.

Act 3- Hands On - Activities that will help the student on practicing what
he/she learned such as forums and quizz.

This course is offered for all the content creators for free. For designing
the courses, Alumia works with squads, a model used by big tech
companies such as Spotify. Each Educational Institution has its own
squad: an Educational Designer, a Graphic Designer and a Video Editor
- number may vary according to the number of programs and courses

offered by each Institution. Working with Squads allows a better
understanding of each Institution particularities: identity system, LMS,
media used.

The educational designer is responsible for designing the course itself:
it thinks about how the content will be presented on the ebook, video
and has control of the entire process and deadlines. As the Educational
designer works with at least 3 courses at the same time, being organised,
time oriented and having good communication skills are mandatory for
the success of each project.

We show below some steps of the process of creating an on-line course:

Picture 1: Once the video is made, the Educational Designer and Video editor use Frame.
io software: the Designer writes guidelines for the editor such as framework to be used and
words to be inserted.
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Picture 2: a shot of the video.
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Picture 3: For written content, the Educational Designer writes notes for the Graphic
Designer: images to be used; infographics to be made.

Picture 4: A glimpse of the written content - as the students see it.
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The Educational Designer also communicates with other professionals
in Alumia, such as the sales and marketing team, providing tips about
the program or tutors. Being close to the tutors is also important for the
student’s success as mentioned before.

As the Educational Designer is not only thinking about the aesthetics
aspects of the course and how they help the student during the learning
process, being close to the tutors makes the student’s experience richer.
As creating a program is a process, the success of this process must be
measured. A research is made when the student finishes the course/
module. With the data collected, the Educational Designer understands
what resources were important for the student and which resources
were not. There were cases when the entire course was re-made based
on the data gathered.

INFERENCE

Through this paper we have known Alumia’s methodology for creating
online courses. Weve also shown the Squads working model and how it
makes the team more focused on each Educational Institution.

We have made visible that the Educational Designer should be aware of
the entire process for creating an online course highlighting the soft skills
for doing so: Good Communication, being Time Oriented and Organised.
Although each Educational Institution/ Program is unique, following
a methodology and knowing it core principles is essential for learning
objectives being achieved by the student.
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